ACU Residential School

AGENDA

Monday 18 December 2017 - Getting to know each other

08.30 Arrival and registration

09.00 Welcome and introduction to our time together
Spend time meeting the group, understanding the programme and creating a safe
working environment. Heriot Watt University Malaysia will officially welcome the group
e Prof Mushtak Al- Atabi , CEO and Provost
Meet the group — objects
An opportunity to find out a bit more of who is in the group

10.00 Sharing different opinions
Exploring diversity and the differences of opinion and experience in the room.

11.00 Break

11.30 Cultural Intelligence
Exploring how to lead across boundaries reflecting on what is core to you and what you
are prepared to flex on

12.30 Lunch

13.15 Speaker, Listener, Observer: What challenges am | facing as a leader?
Where are you at now on your leadership journey and how much further do you need to
go.

14.15 Keynote Session
e Priyank Mathur, Founder, Mythos Labs

15.15 Break

15.30 Presenting the challenge “what can be done to create tolerant and inclusive

communities in their institutions and beyond?”

Understanding an overview of the Challenge

e Dina Zaman, Executive Director, IMAN Research

e Dr. Teh Su Thye, Chief Executive Officer, Global Peace Foundation — Malaysia
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16.30 Sharing from stakeholder interviews

What struck you doing your stakeholder interviews? What are you bringing from your
home institution?

17.00 Day Debrief and Immersion Visit brief: round one
How far have we come today?

17.30 Depart
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Tuesday 19 December 2017 - Immersion into the challenge

08.15 Arrival and registration
08.30 Depart for Immersion visits (Visit timings: 10.00 — 11.30)
A series of immersion visits connecting to the challenge to deepen our understanding.
e Elroi Yee, Deputy Executive Producer, R.AGE — The Star
o Dr. Teh Su Thye, Chief Executive Officer, Global Peace Foundation — Malaysia
e Waytha Moorthy Ponnusamy, Former Senator and Activist, Hindu Rights Action
Force (HINDRAF)
13.00 Arrival back from visits and Lunch
13.45 Immersion visit feedback
What have we learnt from our visits?
14.15 Map the Challenge
Where is the investigation now?
14.45 Café Conversations
Meet the experts to better understand the local context
e Nisha Ayub, Founder, Justice for Sisters
e Rozana Isa, Executive Director, Sisters in Islam
e Assan Ali, Capacity Building Officer Countering Violent Extremism Unit,
Secretary General's Office, Commonwealth Secretariat
15.45 Break
16.00 Day Debrief and Immersion visit brief: round two
How far have we come today?
16.30 Depart
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Wednesday 20 December 2017 - Process of Innovation

09.15 Arrive at Immersion Visit: Round two
Arrive as a group.
09.30 Immersion visits round two (Visit timings: 9.30 — 11.00)
Deepening our understanding in new contexts.
e Nisha Ayub, Founder, Seed
e Victoria Cheng, Assistant Program Manager, Projek Dialog
12.00 Return from Immersion visits and lunch
12.45 Immersion visit debrief
What have we learnt from the visits?
13.15 Map the challenge
At the end of the information gathering stage, where is our understanding of the
challenge?
14.15 Break
14.30 Introducing the Group Mentors
Who are they and what is their role?
e Eddin Khoo, Founder and Assistant Director, Pusaka
¢ Poonam Balan, Founding Member and Head of Strategic Development, Make it Right
Movement
¢ Samantha Chow, Editor and Team Leader, R.AGE — The Star
e Assan Ali, Capacity Building Officer Countering Violent Extremism Unit,
Secretary General's Office, Commonwealth Secretariat
14.45 Collecting our thoughts: Planning our response to Challenge
Addressing the Challenge
15.45 External consultancy
A chance to test our ideas, receive feedback and refine the response
e George Bohlender, Managing Director, Dragonfire Corporate Solutions
¢ Prabha Sundram, Deputy Director Education and Society, British Council
e Sheila K., General Manager, My Harapan
e Assan Ali, Capacity Building Officer Countering Violent Extremism Unit,
Secretary General's Office, Commonwealth Secretariat
16.45 Group Feedback

Time to consider how we are working together.
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17.15 Day Debrief
Where are we now?

17.30 Depart
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Thursday 21 December 2017 - Responses to the challenge

08.45 Arrival

09.00 Welcome
How will today work?

09.15 Pitching workshops
Looking at how we present information.

10.15 Working Groups
Fine tuning our ideas and presentations.

12.15 Working Lunch

13.15 The Final Panel
Pitching our ideas to the panel and to each other.
e |lvy Josiah, Secretary General, Society for the Promotion of Human Rights
(PROHAM)
¢ Munirah Abdul Hamid, Serial Entrepreneur and Active Social Worker, Pertiwi
e Surendra Ananth, Co-chair, Malaysian Bar Constitutional Law Committee

14.15 Break

14.45 Learning Impact
What does this learning journey mean to me?

15.30 A call to action
How will we take the learning and actions back to our home institutions?

16.30 Graduation
Celebrating how far we’'ve come and what we’ve learnt.

17.00 Final thoughts
Bringing the programme to a close.

17.00 Group Photo and Depart




