DRUSSA BENCHMARKING
CONFERENCE

STRATEGY AND PROCESSES —
EXAMPLES OF WHAT HAS WORKED



WHAT HAS WORKED

Management buy-in and support for
DRUSSA activities

ncorporation of research uptake into
institutional research policy

Institutional strategy

Enhance d research communication:
website, e-news letter, blogs, radio
programme etc.

Inctitiitional and indivvidiial canacityv



WHAT HAS WORKED- continued

 Coordination of RU activities from two
central points (OGR and URO)

e Setting up of a research fund
* An up to date research repository
* Set up of a Research Commons

* Improvement in stakeholder engagement
and boost of community impact
programmes



CONCLUSION

The Strategy and Processes document is
a great resource but calls for
commitment, dedication and hard work
to get tings done.

THANK YOU



