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The Southern African Research and Innovation Management 
Association (SARIMA) hosted, in collaboration with the Associa-
tion for Commonwealth Universities (ACU), the International Net-
work of Research Management Societies (INORMS) Conference in 
Cape Town during April 2010. This was the first time that this con-
ference took place in Africa, attracting more than 400 delegates 
from 40 countries. 

INORMS was formed in 2001 to bring together research manage-
ment societies and associations from across the globe. Its purpose 
is to enable interaction, sharing of good practice and joint activi-
ties between the member societies, to the benefit of their indi-
vidual memberships within the rapidly growing specialised field of 
research management.
 
The theme of the INORMS 2010 Conference was articulated as 
Managing for Impact: New Approaches to Research and Innovation 
Management, aiming to stimulate a renewal in research manage-
ment globally, bringing together research managers, researchers, 
governments, development practitioners and research funders to 
share knowledge on the latest developments and international 
trends in research management. 

The conference stimulated comparison of issues and identification 
of solutions facilitated by the experiences of different continents; 
using this knowledge to develop a better understanding of the 
factors influencing research management across cultures and geo-
graphic borders in different contexts. This comparative approach 
supports the objectives of INORMS, as the umbrella organisation 
for research management associations across the world, to further 
an international understanding and collaboration between re-
search professionals. 

Various supporting sessions as well as a unique set of workshops 
and special events were hosted, including the International 
Funders’ Forum and a Research Leadership Forum.
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OPENING SESSION

Opening:

Prof Peter VAN ELDIK
President:  SARIMA, South Africa 

Prof van Eldik officially opened the 3rd INORMS Conference 
by welcoming the delegates on behalf of the Southern Afri-
can Research and Innovation Management Association (SA-
RIMA) and the Association for Commonwealth Universities 
(ACU), co-hosts of the event.

Conference address:

Prof Aldo STROEBEL
INORMS 2010 Conference President and Co-chairperson
University of the Free State, South Africa

Prof Stroebel introduced the theme of the INORMS 2010 
Conference as Managing for Impact: New Approaches to Re-
search and Innovation Management aimed at stimulating a 
renewal in research management globally by reassessing 
and evaluating our approaches for tangible impact. He ac-
knowledged and thanked the enabling sponsorship of or-
ganizations and exhibitors.

Prof Stroebel also announced the instatement of an award 
for the best poster, judged by an international selection 
panel, as a new element to INORMS.  

Opening address:

Ms Naledi PANDOR
Minister of Science and Technology,
South Africa
      
Minister Pandor emphasised research management as a 
rapidly growing field of specialisation, noting the fact that 
developing countries still trail behind developed countries 
in the north with regards to universities and research insti-
tutions investing in research management structures.

She highlighted the fact that corporate businesses now 
outsource research as well as globalisation of corporate 
business research and development (R&D) as two trends 
driving growth in the research-management specialisation 
industry. 

These two trends have changed the interaction between 
universities and business and/or government, stimulating 
contract and longer-term research projects. Collaborative 
international research networks therefore become an es-
sential necessity for success. 

She noted that INORMS 2010 provided a unique opportu-
nity to raise the profile of the research and innovation man-
agement activities in Africa.

Encouraging figures were quoted, illustrating growth in stu-
dent numbers at universities in sub-Saharan Africa.  How-
ever, decreased spending per student is of critical concern. 
She stressed that African countries need to invest more in 
their universities, committing more resources to building 
and strengthening African higher education systems in 
ways that impact on social, economic and political develop-
ment and the alleviation of poverty, disease and war.

Minister Pandor argued that the role of government to re-
search and innovation management is three-fold: 

1) to invest in fundamental research, 
2) to lay down policies and standards that can promote R&D 
 and innovation, creating environments that encourage 
 research and its associated activities, and 
3) to ensure that innovation leads to social and economic 
 benefits. 

Minister Pandor invited the delegates to use the Confer-
ence as an opportunity to consider the best policies to pro-
mote innovation and protect or share intellectual property, 
among other matters – what they are, what effect they are 
likely to have, and how best they are to be managed.

MONDAY, 12 APRIL 2010

“Business has to rely on governments to educate scientists and 
technologists - innovation depends on an educated workforce - 
and to maintain the basic infrastructure of research at
universities and research institutes….”
Hon Minister Naledi Pandor
Minster of Science & Technology, South Africa
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She wished delegates a successful conference, emphasising 
that the outcomes of deliberations will help us on our way 
to thriving knowledge economies. 

Conference address:
Dr John KIRKLAND
ACU and Conference Co-chairperson, London, UK

Dr Kirkland related the tale of the origination of the slogan 
“Weaving Research into the Fabric of Society”, developed 
during the inception of SARIMA, reiterating the importance 
of positioning research at the heart of our societies.

Keynote paper:
Prof Martin KROPFF
Rector Magnificus:
Wageningen University & Research Centre
Wageningen, The Netherlands

Prof Kropff shared insights to the Wageningen University’s 
approach in becoming a next generation university, creat-
ing an institution delivering science for impact. He high-
lighted several challenges within current fragile global 
systems which should be considered when defining institu-
tional research questions aimed.

He argued that Research, Education and Innovation should 
be inextricably linked within institutional strategy. He fur-
thermore stressed the importance and value of clearly 
defining unique areas of institutional expertise in elevat-
ing the research profile of higher education institutions. 
Wageningen University strategically links the knowledge 
chain, ensuring inspiration and knowledge exchange be-
tween fundamental and applied scientists; ultimately fuel-

ling impactful co-innovation. A mindset of life-long learn-
ing was also emphasised as critical to keeping knowledge 
current and relevant.
 
Prof Kropff expressed the view that the role of research 
managers and support structures is ultimately to create 
and support an environment which allows the scientist to 
optimally function, be innovative and deliver solutions to 
global research questions.

Impactful science is not only restricted to science, but also 
society and business. It requires inter-, trans- and multidis-
ciplinary interaction and activity. It also requires a commer-
cial approach which ensures profitable research endeavour 
which will, in turn, fund continued research development 
and innovation.

Prof Kropff emphasised  the importance of truly internation-
al education – encompassing not only a common language 
of expression, but also inclusion of intercultural communi-
cation and broad international content to prepare a truly 
global next generation of researchers. Scientists need ex-
posure to integrated educational phases, equipping them 
to relate their knowledge to a number of disciplines.

Innovation pathways should not only focus on intellectual 
property (IP), licensing and commercialisation, but also on 
the very process of innovation.

Prof Kropff concluded with a call to grow and develop in 
becoming next generation institutions, working together 
to merge and blend expertise to devise solutions to shared 
global research issues – ultimately allowing science to over-
come development challenges.

TUESDAY, 13 APRIL 2010

PLENARY SESSION
Research Strategy and Management for Impact

Keynote Speaker:
Dr Chris NHLAPO
Deputy Vice-Chancellor: Research,
Technology Innovation & Partnerships
Cape Peninsula University of Technology, South Africa
Prof Frans SWANEPOEL
Director: Research Development
University of the Free State, South Africa

Session Chair:
Prof Driekie HAY
Vice-Rector: Teaching and Learning, 
University of the Free State, South Africa

Dr Nhlapo shared his views and best practice with regards 
to research development strategy, tactical elements and 
plans employed to ensure management for impact. He em-
phasised the direct correlation between quality research 
performance and the presence of a structured and strategi-
cally managed institutional research development office.

Dr Nhlapo defined the role of a research development of-
fice as key to the generation of knowledge assets within a 
global knowledge economy. He argued that definition of 
institutional niche areas of knowledge specialisation is criti-
cal to focus research performance and development. He 
acknowledged that the rules of the research development 
game have dramatically changed. Success requires over-
coming challenges, optimising scarce resources (financial, 
human and physical) and alignment with national policy; 
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but most importantly, developing a structured, focused in-
stitutional research strategy centred on specific strengths 
and with clear objectives focused on addressing critical 
global research questions in a complex research landscape. 
Collaborative partnerships were highlighted as another key 
success factor, structured to add value and capitalise on 
identified synergies.

Dr Nhlapo challenged the audience to define a broader def-
inition of scholarship and to make sometimes harsh, strate-
gic choices to optimise institutional research development 
strategy. Dr Nhlapo concluded by emphasising the impor-
tance of impact profiling, thus developing key indicators to 
measure the impact of institutional research.

THEMATIC SESSION 1
Impact in the Research Institution

Session Chair:
Prof Michael KAHN
Centre of Research on Science & Technology (CREST)
Stellenbosch University, South Africa
Lead Paper:
Ms Cherie LAHTI
Human Vaccine Institute
Duke University, USA

The session focused on institutional capacity building, 
multi-partner collaboration, alignment with national de-
velopment priorities and impactful innovation. Ms Lahti 
delivered the lead paper, providing an overview of the US’s 
National Institutes of Health (NIH) policy statement and 
grants management structure with particular reference to 
the importance of risk mitigation and a clear understand-
ing of the roles of the grants management specialist and 
principal investigator and available tools for compliance to 
avoid pitfalls and possible loss of grants.

A number of research capacity building initiatives, research 
support processes and international case studies were 

“Science must overcome development challenges” 
(referring to 3rd generation universities)
Prof Martin Kropff
Rector Magnificus:
Wageningen University & Research Centre
Wageningen, The Netherlands

shared (Norton, Rampersad, Grout, Kulati, Bradley) with 
emphasis on productive multi-partner collaboration, net-
works and consortia; and resource mobilisation designed 
for revenue generation and diversification of the funding 
base - with particular emphasis on third stream funding. 
Excellence in research performance was identified as a 
clear vehicle to position institutions within an international 
knowledge landscape, but also to align with revenue gen-
erating international and national funding opportunities.

Process mapping was highlighted (Hazlehurst) as critical 
to establish a clear understanding of institutional research 
support processes, individual responsibility and ultimately 
a shared vision for research and knowledge exchange.

The importance of measuring tangible change in terms of 
output and capacity improvement, including continuous 
impact assessment, and the sustainability of such change 
- together with efficient research support processes and 
research project management - were highlighted as key in-
dicators of success. It was argued that evidence based mea-
surement is paramount to demonstration of tangible value 
creation through research.

Session speakers: 

AJ Norton - Wellcome Trust, London, UK

DGM Rampersad - The University of the West Indies,
Trinidad & Tobago 

SJ Hazlehurst - University of London, UK

TG Grout - Citrus Research International, South Africa

DF Forte - Sonnenschein Nath & Rosenthal LLP, USA

L Popoola - University of Ibadan, Nigeria

A Neba - University of Botswana, Botswana

T Kulati - University of the Witwatersrand, South Africa

MBM Sekhwela - University of Botswana, Botswana

VJ Bradley - Massey University, New Zealand

J Maier  - Avedas AG, Germany
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THEMATIC SESSION 2
Impact on the Research and Innovation Process

Session Chair:
Prof Belinda BOZZOLI
Deputy-Vice Chancellor: Research
University of the Witwatersrand, South Africa
Lead Paper:
Dr Ian CARTER
Director:  Research and Enterprise
University of Sussex, UK

The session focused on a central theme of management for 
impact of the research and innovation process in the con-
text of multiple drivers of change, necessitating multifac-
eted structures, systems, skills and knowledge to support 
research and innovation. Full and unrestricted integration 
of the highly complex, behavioural system of research and 
innovation is required to deliver the impact desired by both 
funders and research managers and administrators.

Speakers demonstrated that the art of research manage-
ment for impact on the economy and society demands flex-
ibility and transparency; complex, non-linear and multi-di-
mensional systems; collaborative, multi-skilled institutional 
and funding partnerships; and shared cultural capital for 
successful implementation of a new strategic direction for 
and transformation of institutional research management.

Various research results and case studies from Australia, 
Botswana, Denmark, New Zealand, Nigeria and South Af-
rica - including measured perceptions of the relationship 
between researchers and research managers; collaborative 
research practices ensuring stable funding platforms (Brad-
ley, Nogabe) and trends in higher degree research - were 
presented. In addition, the importance of tracking, sup-
porting and raising the visibility of research collaboration 
and partnerships was highlighted (Paauw, Imbayarwo and 
Buttner). 

It was argued that it is critical to recognise and plan for 
strategic pitfalls by clearly defining roles and responsibili-
ties in the ‘research–research management’ relationship 
within the systemic continuum of research management 
and innovation.  The audience agreed that management of 
creativity and innovation requires a subtle and often flex-
ible approach, at individual, institutional and sectoral lev-
els. Systemic change and transformation is a slow process 
and requires perseverance and consistently clear strategic 
direction. 

Session speakers: 

VJ Bradley - Massey University, New Zealand

H Mafuyai - University of Jos, Nigeria

H G Buttner - Australian Nuclear Science & Technology
Organisation (ANSTO), Australia

SJ Nogabe - Central University of Technology, South Africa

M Garcia - City University of New York, USA

JC Pauw - Stellenbosch University, South Africa 

B Imbayarwo - Africa Science Trackers, South Africa

CM Matasane - University of Botswana, Botswana

MBM Hochman - University of South Australia, Australia

L Shelley - Bangor University, UK

MJP Poulsen - Health IT & Quality Danish Regions,
Denmark

HC Marais - University of Pretoria, South Africa 

M Pienaar-Marais - National Research Foundation,
South Africa

THEMATIC SESSION 3
Building a 21st Century Profession

Session Chair:
Dr John KIRKLAND
Deputy Secretary-General:
Development Association of
Commonwealth Universities, UK
Lead Paper:
Mr Scott RUTHERFORD  
Programme Coordinator: Research Excellence Framework
Higher Education Funding Council for England, UK

The session highlighted the fact that, although numbers 
of research managers have increased, the profession is, in 
some ways, very new. One reason is a constantly chang-
ing research environment, encompassing technical, politi-
cal, legal, economic and ethical factors. Against this back-
ground, research managers feel uncertain about their role 
and need a degree of stability, recognition and clarity. This 
session identified an agenda through which these needs 
could be addressed. 

Key issues presented included the need for a clear defini-
tion of aims, roles and needs (Rutherford and Saluveer); as 
well as definition of the required qualifications and skills 
sets (Hochman, Pearson and Kerridge). It is also critical to 
provide accessible ways and innovative strategies to master 
the defined skills required for the profession (McMaster and 
Jameson) and to design a credible and fair system to reward 
and develop individuals within the profession. The possibil-
ity and need for a specialised MA in Research Management 
was discussed and met with strong audience approval.

It was argued that there is a need to cultivate a culture of 
research amongst research managers – enabling credible 
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demonstration of interest in and support of the research 
conducted by academics.

Insights were shared (Shelley) on gender relations and 
the challenges faced by women, with proposals on how 
these challenges could be addressed. The Collaboration 
Approaches to the Management of e-Learning (CAMEL) 
model (Jameson) alludes to the importance of mentorship.  
The importance of the development of comprehensive sys-
tems accessible to academics was emphasised (Pieterse), 
defining relationships with and boundaries between re-
search management and administrative institutional sup-
port units. The audience agreed that there is a clear need 
for improved avenues to stimulate and facilitate productive 
research collaboration.

Session speakers: 

MBM Hochman - University of South Australia, Australia

C Puri - SNDT Women’s University, India

L Shelley - Bangor University, UK

M Saluveer - Archimedes Foundation, Estonia

S Kerridge - University of Sunderland, UK

GB Pearson - University of New England, Australia

J Jameson - University of Greenwich, UK

D McMaster - The University of Adelaide, Australia

D Pieterse - Stellenbosch University, South Africa

S Kerr - University of Melbourne, Australia

THEMATIC SESSION 4
Developing the Next Generation of Researchers

Session Chairs:
Dr Don McMASTER1 & Prof Mark BOWLES2
1Research Grants Officer (International)
University of Adelaide, Australia
2Deputy Director: Operations
Mater Medical Research Institute, Australia
Lead Paper:
Prof Maresi NERAD
Founding Director: Centre for Innovation & Research in 
Graduate Education (CIRGE)
University of Washington, USA

Prof Nerad argued that traditional development approach-
es - including apprenticeship models, professional sociali-
sation, community of practice and mentoring – in isolation 
are no longer sufficient to produce a rounded, well pre-
pared next generation of research talent. Additional chal-
lenges such as a lack of research culture, lack of resources 
and the so-called ‘brain drain’ were stated as additional 
obstacles in producing a productive next generation. She 

called for a coordinated effort on many levels of the HEI 
and beyond – a so-called ‘global village approach’ - to sup-
porting and developing young researchers. This approach 
requires the early career researchers to not only acquire 
traditional academic competencies, but also professional 
competencies to ensure dissemination and application of 
research outcomes. In addition they will require adequate 
cultural competencies to allow them to function in multi-
national settings. 

The audience agreed with the need for a focused, compre-
hensive strategy for development of early career research-
ers. They did, however, also raise serious concern with re-
gards to the feasibility of such a strategy due to institutional 
limitation and resource constraints, particularly within Afri-
can HEIs. 

A lack of seasoned mentors, funding pressures, knowledge 
transfer from an ageing research corps and excessive teach-
ing workloads were discussed as specific challenges (Naik, 
Mtwisha) in developing a focused strategy for the advance-
ment of the next generation. 

Various HEIs shared their specific programmes focused on 
the development of early career researchers. Specific stra-
tegic elements raised as requirements to ensure successful 
development of competent researchers included work-
shops aimed at providing research-related as well as ‘soft’ 
competencies (Naik, Morris, Palmer, Breier and Johnson); 
development of skilled coaching and mentorship frame-
works (Maritz, Visagie, Johnson and Jackson-Malete); and 
funding mechanisms to support research, networking and 
international collaboration and multidisciplinary approach-
es (McCleery, Naik)  towards early career researchers.

Session speakers: 

L Browning - University of South Australia, Australia

Y Naik - National University of Science and Technology, 
Zimbabwe

GE Morris - Victoria University, Australia

B Palmer - University of the Sunshine Coast, Australia

MB Breier - University of Cape Town, South Africa

LH Holness - University of Cape Town, South Africa

JE Maritz - Monash South Africa, South Africa

RG Visagie - Monash South Africa, South Africa

J Jackson-Malete - University of Botswana, Botswana

AM Johnson - Research Management Services
International, Australia

AM McCleery - Edinburgh Napier University, Scotland, UK

L Mtwisha - National Research Foundation, South Africa
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WEDNESDAY, 14 APRIL 2010

PLENARY SESSION
Co-creating Value through Research and Innovation
Management

Keynote Speaker:
Mr Fernando SANTIAGO-RODRIGUEZ
Senior Programme Officer: Innovation,
Technology & Society
International Development Research Centre (IDRC),
Canada
Session Chair:
Dr José JACKSON-MALETE
Deputy Director: Office of Research & Development
University of Botswana, Botswana 

Mr Santiago-Rodriguez shared lessons learned by IDRC Can-
ada with respect to value creation in research and innova-
tion management. He highlighted the changing research 
landscape with specific focus on the increased involvement 
of end-users early in the innovation process, and openness 
to increased collaboration within and across networks de-
livering end-use driven innovation. Technology increasing-
ly acts as enabler as global problems inspire research and 
innovation. 

He stressed the importance of consideration of least de-
veloped countries, ensuring that research and innovation 
capacity is adequately developed and a balance achieved 
between the economic and social value of research.

Perspectives specific to projects where IDRC-funded re-
search has been impactful in improving lives within the 
developing world were framed, contextualising how the 
IDRC enhances innovation through regional cooperation 
in developing countries and how its Challenge Fund brings 
together industry in Canada with research talent in devel-
oping countries.

Mr Santiago-Rodriguez reflected on the unique challenges 
of STI policy and national innovation systems within devel-
oping countries and distinguished between the distinct 
role of universities, contribution by all stakeholders, diverse 

university-industry linkages by sector and regional collabo-
ration as critical success factors. He concluded by urging the 
audience to work closely with intended final beneficiaries 
of research, to take intellectual risk and to continue learning 
based on partnership and synergistic networks.

THEMATIC SESSION 5
Impact on Innovation

Session Chair:
Dr Jan ANDERSEN
President: EARMA, and
Royal Veterinary and Agricultural University,
Denmark.
Lead Paper:
Dr Phil CLARE
Associate Director: Research Services
University of Oxford, UK

The session focused on the redefined role of the modern 
HEI and the impact of universities’ research commercialisa-
tion and technology transfer on innovation and the global 
economy. 

Dr Clare probed the continued evolution of modern univer-
sities, the remarkable growth in the amount of universities’ 
knowledge exchange and the clear link between university 
research and economic benefit – a link recognised by gov-
ernment, stimulating funding packages, but also increasing 
expectations of return on investment. 

Dr Clare highlighted tensions between universities – driven 
by delivery of public benefit – and private organisations – 
driven by the need to deliver shareholder value. He ques-
tioned how universities and private organisations can form 
better partnerships, providing ‘access to knowledge ex-
change’ rather than ‘access to technology transfer’ alone.  
The audience agreed that universities now, more than ever, 
have a mandate to engage in radically different, profitable 
partnerships.

“I do not want to give up on the idea that we can improve
research management by being empirical. 

Even where there is art, we can observe regularity.”
Prof William Trochim

Cornell University, New York, USA
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The importance of a well-defined role of the Technology 
Transfer Office (TTO) - maximising opportunities to trans-
late research into application and driving a healthy culture 
of innovation - was emphasised (McLean). It was clearly in-
dicated that engagement and knowledge transfer between 
academics and businesses are critical elements to success-
ful partnership. The TTO should serve as link between Fac-
ulties, the broader university and existing and potential 
business partners (McLean, Barnett) - establishing  and 
solidifying academic, support and commercial technology 
transfer networks aligned with the unique environment, 
available skills, funding and research capacity.

It was also argued that although money is not the ultimate 
objective of the TTO it could be used as an indicator of activ-
ity and, to a certain extent, success (McLean).  An alternative 
of research management run as a wholly-owned autono-
mous company was presented with demonstrated advan-
tages and successes (Pinto). It is also critical to achieve a 
balance between commercialisation and intellectual prop-
erty (IP) ownership and funding/cash in hand; with the un-
derstanding that each scenario will present a unique set of 
circumstances (Richardson). 

Challenges of commercialisation – in African countries in 
particular – were highlighted (Blignaut, Olorunnisola and 
Vathitphund) and presented in conjunction with case stud-
ies and programmes such as the creation of a networking 
domain (Seaton Moore) to overcome such obstacles. 

Session speakers: 
JS McLean - UniQuest Pty Limited,
University of Queensland, Australia
D Richardson - Pennsylvania State University, USA
AS Blignaut - North-West University, South Africa
AO Olorunnisola - University of Ibadan, Nigeria
CE Seaton Moore - Global Metanoia, Spain
C Pinto - University of the Witwatersrand, South Africa
JL Barnett - Nelson Mandela Metropolitan University,
South Africa
T Vathitphund - University of the Thai Chamber of
Commerce, Thailand

THEMATIC SESSION 6
M&E for Research & Innovation Excellence

Session Chair:
Dr Martin KIRK 
Director: Office of Research Services
University of British Colombia, Canada
Lead Paper:
Dr William TROCHIM
Director: Cornell Office for Research on Evaluation
Cornell University, USA

The session explored the clear need to monitor research en-
deavours from conception to application, driving increased 
speed of translation to practice. Dr Trochim emphasised the 
need for clear-cut empirical data to enable strategic, evi-
dence-based decision making in research management. He 
positioned time-based process evaluation as a critical mea-
surement tool in translational research, challenged time-
based claims regarding research and presented examples 
of time process evaluations.

Various presentations drew further attention to the value 
of empirical approaches – including peer ranking, biblio-
metric evidence, (Kahn, de Mooij), international citation in-
dices (Purnell) and research excellence frameworks (Taylor, 
Sienaert) - as tools for individual, institutional and country 
evaluation and ranking. 

The audience agreed that there is a need to identify, fully 
understand, select and design appropriate M&E tools and 
clearly measurable key indicators to measure and evaluate 
research excellence.

A number of speakers (Kahn, Smit and Hochman) discussed 
recent increased levels in research outputs – in Australia 
and South Africa in particular - highlighting the need to 
explore, understand and harness drivers of change. Knowl-
edge gained must be linked to critical analysis, providing 
lessons for incorporation in future research management 
strategy.

Benchmarking was discussed as critical and largely effec-
tive, but speakers cautioned that the process should also 
be questioned to ensure relevance and credibility.

Session speakers: 

MJ Kahn - CREST, University of Stellenbosch, South Africa

PJ Purnell - GSS, Thomson Reuters, Spain

HJ de Mooij – Elsevier BV, Netherlands

J Taylor – CHEMPaS, University of Southampton, UK

P Smit – University of Pretoria, South Africa

MBM Hochman – University of South Australia, Australia

T Letcher – Australian Research Council, Australia

M Sienaert – University of Cape Town, South Africa

THEMATIC SESSION 7
Impact on Social and Economic Development

Session Chair:
Prof Olufemi BAMIRO 
Vice Chancellor
University of Ibadan, Nigeria
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Lead Paper:
Prof Monty JONES
Executive Director
Forum for Agricultural Research in Africa, Ghana
(Prof Jones tendered his apologies for being unable to
deliver his paper)

The session explored the importance of close collaboration 
between researchers, their governments and the communi-
ties they serve as a way to ensure that research positively 
impacts on social and economic development. It was cau-
tioned that the attainment of the Millennium Development 
Goals (MDGs) in African countries will be at risk, should such 
partnership not be strengthened. 

The audience agreed that HEIs have a crucial role to play in 
the development of requisite human capital at the highest 
level and the execution of research agendas that address 
development issues. 

Key challenges discussed during the session included the 
dire need for expansion to attain a critical mass within the 
pool of African researchers (Gumbi);  the requirement that 
research and innovation should be user-driven whilst still 
globally competitive, often  challenging in developing 
countries (Patil); the need for effective M&E tools to mea-
sure research effectiveness;  and capacity paralysis due to 
the ‘brain drain’ from the continent which remains a critical 
challenge in the absence of retention strategies (Ekosse).

A number of case studies demonstrated the importance 
of research extension in bringing innovation to the target 
beneficiaries - delivering practical utilisation of the end-
product of research to fuel growth in developing econo-
mies in a number of countries in Sub-Saharan Africa includ-
ing Botswana, Ghana, Nigeria and South Africa.

Despite numerous challenges within the African higher 
education environment - including stifled research activity, 
a general lack of vision by university principals, and vague 
policy - it was argued that tensions can be alleviated by 
forging closer relationships between government, industry 
and higher education (Kroukamp).

Session speakers: 

S Gumbi - Rwanda Development Board, Rwanda

KBP Patil - North Maharashtra University, India

GE Ekosse - Walter Sisulu University, South Africa

AN Okaeme - National Institute for Freshwater Fisheries
Research (NIFFR), Nigeria

HJ Kroukamp - University of the Free State, South Africa

BL Chadwick - University of South Australia, Australia

K O’Shea - UK Collaborative on Development Sciences, UK

UB Bindir - National Office for Technology Acquisition &
Promotion, Nigeria
JUL Nwosa - National Office for Technology Acquisition & 
Promotion, Nigeria

P Hooper - Keele University, UK

J Dibb-Leigh - University of South Australia, Australia

J Jordaan - Central University of Technology, South Africa

J Hawtin - The University of Melbourne, Australia

EK Oseifuah - University of Venda, South Africa

THEMATIC SESSION 8
Diversifying the Funding Base

Session Chair:
Prof Duma MALAZA 
Chief Executive Officer
Higher Education South Africa, South Africa
Lead Paper:
Mr Mmboneni MUOFHE
Chief Director: International Relations
National Department of Science and Technology,
South Africa

The session outlined the institutions that avail funding op-
portunities to researchers. Details of international grants, 
funding instruments and grant application support tools 
were shared.

Mr Muofhe highlighted poor utilisation of national and in-
ternational funds available to researchers, largely due to 
poor communication and low absorption capacity. The 
audience was urged to fully utilise existing available fund-
ing opportunities and to seek new and innovative strategic 
funding partnerships within a highly competitive global re-
search environment.

It was emphasised that it is critical to employ effective fund-
ing management tools, with detailed analysis to inform 
both institutional and national strategic planning. 

The audience concurred that both economic and social de-
velopment are driven by significant investment in knowl-
edge generation and management.

Session speakers: 
R James - Eunice Kennedy Shriver National Institute of Child 
Health & Human Development, USA
J Thiyagarajan - National Medical Research Council,
Singapore
E Awuah - Kwame Nkrumah University of Science &
Technology, Ghana
B Bonfoh - Swiss Centre for Scientific Research,
Côte d’Ivoire
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PLENARY PANEL DISCUSSION
Leadership for Research & Innovation

Session Chair:

Prof Frans SWANEPOEL
Director: Research Development
University of the Free State, South Africa
(Prof J Jansen, Vice Chancellor and Rector: University of the 
Free State, South Africa, tendered his apologies for not being 
able to chair the session as planned)

Panel:    

Prof Driekie HAY
Vice-Rector: Teaching & Learning, University of the Free 
State, South Africa
Prof Maresi NERAD
Founding Director: CIRGE, University of Washington, USA
Prof Idowu OLAYINKA
Chair: WARIMA Steering Committee, University of Ibadan, 
Nigeria
Dr William TROCHIM
Director: Cornell Office for Research on Evaluation, Cornell 
University, USA
Dr Albert VAN JAARSVELD
President: National Research Foundation, South Africa
Prof Jimmy WHITWORTH
Head: International Activities, Wellcome Trust, UK
Mr Ewart WOOLDRIDGE
Chief Executive: Leadership Foundation for Higher Educa-
tion, UK
 
Prof Swanepoel elicited perspectives from the panel mem-
bers on leadership in research and innovation, specifically 
informed by individual areas of expertise of the panel mem-
bers.

Mr Wooldridge argued that excellence in leadership should 
attract the same esteem as excellence in research and edu-
cation. He added that excellent leaders display a specific 
skill set and attributes, including the ability to attain bal-
ance between strategic and operational thinking; excellent 
people and project management skills (so called soft vs. 
hard skills); a lack of egocentricity; and the ability to ener-
gise their people. He also noted that the role of governance 

is the development of an environment which allows cultiva-
tion of excellent leadership and management structures.
Dr van Jaarsveld contributed from a human capacity de-
velopment vantage point. He stressed we operate in times 
which are definitely ‘not business as usual’, with increasing 
pressure on the delivery of vast increases in numbers of re-
search leaders and bold, ambitious goals. He highlighted 
the need for skill set definition and the opportunity for the 
development of the research management corps – includ-
ing deans, research directors and managers – to profession-
alize the research management profession.

Prof Nerad urged that education and training of the next 
generation researcher should start at PhD level. We should 
recognise these candidates as the future research leaders 
they are. She argued that it is critical to clearly define and 
develop the skill set required to take intellectual risks. Tradi-
tional academic skills must be combined with professional, 
interdisciplinary and multicultural skills. She proposed a 
multi-level ‘global village’ approach, producing a rounded, 
well prepared next generation of research talent 

Prof Whitworth elucidated the international funding land-
scape, stressing the power held by international funding 
agencies. He urged that international funding agencies 
should, in dialogue with all stakeholders, guide and shape 
research and innovation priorities in a responsible manner 
and aligned with societal needs. He added that synergistic 
international funding networks are critical to success.

Prof Olayinka argued that governments have a clear role 
to fund and take research and innovation to the next level 
within their individual countries. He highlighted the need 
for private sector funding within African countries, a criti-
cal element to bolster government funding in support of 
research leaders in moving along the academic ladder.

Prof Hay questioned reasons for lack of success in research 
management strategy implementation.  She offered 
thoughts on possible reasons, including high staff turnover 
rates, lack of compelling leadership and academic isolation. 
She argued that a clear commitment to developing lin-
ear, integrated research management structures; relevant 
policy; promotion and reward; and leadership by example 

“Leadership is at once the highest of arts, but
also the most perilous…”
Mr Ewart Wooldridge
Chief Executive: Leadership Foundation for Higher Education, UK

THURSDAY, 15 APRIL 2010
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will help toward increased success in strategic implementa-
tion. 

Dr Trochim argued that empirical research within the rela-
tively new field of research management is critical to pro-
fessionalize the profession. He recommended construc-
tion of systems and mechanisms to gauge and measure 
environmental change, delivering credible impact assess-
ments. He added that we need to ask ourselves how we 
can use available resources, better and differently, to yield 
improved results. He urged the audience to work together 
to turn smaller, myopic questions into empirical questions 
that will serve to advance the development of research and 
innovation.

CONFERENCE CONCLUSION

INORMS 2012:
Mr John WESTENSEE
Head: Research Support
Aarhus University/Aarhus University Hospital, Denmark

Mr Westensee presented the vision for INORMS 2012 on be-
half of the Danish Association of Research Managers and 
Administrators (DARMA). The 4th annual conference of the 
International Network of Research Management Societies 
(INORMS) will be held in Copenhagen, Denmark from 14-16 
May, 2012. 

Conference summary & conclusion:  
Prof Aldo STROEBEL
INORMS 2010 Conference President and Co-chairperson
University of the Free State, South Africa

Prof Stroebel provided a snapshot of content from the vari-
ous thematic sessions in summary of a very successful con-
ference. This was the first time that a summary of this nature 
was provided at the end of an INORMS conference and all 
agreed that this was a very informative exercise, bringing 
those not able to attend certain sessions up to speed on the 
main outcomes discussed. 

Prof Stroebel thanked all participants, sponsors and or-
ganisers for their participation and commitment to make 
the conference a successful, productive and enjoyable 
experience. He wished the audience well and urged all to 
remain focused on excellence in managing research and in-
novation for impact as we build towards the next INORMS 
conference.

INORMS 2010 Organising Committee

Prof Aldo STROEBEL (Chairperson) 
SARIMA and University of the Free State, South Africa

Ms Patrice AJAI-AJAGBE  
ACU, UK
Dr John KIRKLAND   
ACU, UK
Ms Corline KRIEL   
SARIMA, South Africa
Ms Melody MENTZ   
University of the Free State, South Africa
Dr Tembeka MPAKO-NTUSI 
SARIMA and Cape Peninsula University of Technology, 
South Africa
Prof Pieter VAN DER BIJL  
SARIMA, South Africa

INORMS 2010 Programme Committee

Prof Frans SWANEPOEL (Chairperson) 
University of the Free State, South Africa
Ms Jaci BARNETT
SARIMA and Nelson Mandela Metropolitan University, 
South Africa
Ms Janet DIBB-LEIGH   
ARMS and University of South Australia, Australia
Ms Steff HAZLEHURST   
Institute of Education, UK
Ms Maryke HUNTER-HUSSELMANN 
Stellenbosch University, South Africa
Dr José JACKSON-MALETE 
SARIMA and University of Botswana, Botswana
Ms Lise KRIEL   
University of the Free State, South Africa
Prof Laetus LATEGAN   
SARIMA and Central University of Technology, South Africa
Dr Therina THERON   
SARIMA and Stellenbosch University, South Africa
Prof Peter VAN ELDIK   
SARIMA, South Africa  

INORMS 2010 Statistics

Number of delegates:  414 
Countries represented: 40 

Regional breakdown

Africa  69%
USA  5%
Europe  14%
Australasia  12%
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